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Community Organization

In spite of the difficult situation provoked by the loss of their corn harvest, the group continues to be motivated. Proof of this is that the construction of the houses has continued, and in the month of August two families from El Tumbo, Santa Bárbara moved to Agros Uno. The family was accepted into the community and relations are very good among the other members of the community. 
They are making arrangements with the group of neighboring villages for the installation of in-home water connections. So far it has not been possible to make the water connections because there is a neighboring village opposed to the idea. They are working with the communal water organization of the three villages to be able to resolve this problem.

It has been confirmed that seven more families will move to the community in the month of January, and they hope to reorganize the Leadership Board in the community in November.

Housing and Infrastructure
Three families decided to improvise temporary homes and began the construction of their permanent houses, which has served as an example and motivation to the rest of the group.
Ten lots have been assigned for the construction of houses. The construction of one house has been completed and they have begun construction of two more. The families are in the process of building latrines.  The Agros staff has also begun a project to design an irrigation and drainage system for the community.

They have been making arrangements with a private enterprise for the reconstruction of the access road. They hoped to begin working on the reconstruction in late October 2005.

Sustainable Economic Growth

The climactic conditions of high humidity and poor drainage caused important losses in the cultivation of corn and beans. 

The decision was made to temporarily stop the payment of the loans and interest, until the families’ economies recuperate in the next months with the planting and commercialization of vegetables. It is hoped that by the end of February they can resume the repayment of the loans.

There has been discussion and analysis regarding the profit in the cultivation of basic grains and vegetables. As a result, some people have decided to plant a small area of tomatoes, which will bring them greater profit.  They have planned to plant more vegetables in November.

A loan was given to a group of farmers in the nearby community of Guasore, with the purpose of expanding the loan portfolio and promoting Agros to new families. 

Education and Training

Training was given to the religious leaders of the neighboring communities so that they could give spiritual support to the families of Agros Uno and establish relations with neighboring Christian groups. 
Training of the health promoters is continuing with help from the Evangelical Hospital.

The literacy program for adults has begun but it isn’t being supported and requires a larger following to guarantee participation.
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